Outline bid to the Community Fund Climate Action Fund, December 2019
First, give us a brief outline of your project - what do you want to do and why.
Transforming Our Town: Wilmslow and Handforth, Cheshire
Wilmslow and neighbouring Handforth are towns south of Manchester which despite their
reputation for affluence, have considerable areas of poverty and social deprivation, and they
are among the highest users of energy and producers of waste in the NW of England. For the
past ten years we have been working to improve the sustainability and liveability of our town
(www.transitionwilmslow.co.uk) which is part of the Transition Towns Network. Now, with
support from the Climate Action Fund, we can build a more robust climate change
partnership and upscale our work so as to reduce the Town’s carbon footprint, in a way
which improves the health and wellbeing of our community and the planet.
We want to work with everyone in our community to make our contribution to reducing CO2
emissions and promoting biodiversity, better air quality and climate resilience. We want to
promote public health by reducing air pollution, promoting active travel including cycling and
walking, and improving mental health by improving access for everyone to open spaces. We
want to grow more fruit and vegetables in community spaces to encourage a healthy diet and
to help everyone grow what they can. We want to reduce our dependence on plastics and
buying new things to reduce fossil fuel use. We want to reduce our CO2 emissions through
these six goals:
1.
2.
3.
4.
5.
6.

Restore Our Peat Bog
Plant Trees
Develop Safe Cycling and Walking Paths
Develop More Community Gardens
Reduce domestic and business energy usage
Reduce and Reuse
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1. Restore Our Peat Bog:
Our goal is to restore our local peat bog, Lindow Moss.

A restored peat bog will capture carbon, provide flood resilience, promote biodiversity
and provide a beautiful, peaceful place with accessible areas for people to walk and cycle, to
enjoy the flora and fauna and learn about our most famous resident, Lindow Man, and the
Mesolithic forest that preceded him.
Lindow Moss is a peat bog of international ecological, historical and archaeological importance. It is
listed in the Selected Heritage Inventory for Natural England and has been designated as an Historic
and Cultural Landscape in our recently approved Wilmslow Neighbourhood Plan
(https://www.cheshireeast.gov.uk/pdf/planning/neighbourhood-plan/wilmslow/wilmslow-ndpreferendum-version-reduced.pdf )
However, much of Lindow Moss is badly degraded as a result of many years of peat cutting.
Peatlands are amongst the most valuable landscapes on Earth and a stark reminder of how
important our natural environment is to our wellbeing. Occupying just 3% of the Earth’s
surface, peatlands are our largest carbon store on land. They are of global significance for
biodiversity with the majority of peatland species and habitats rare, threatened or declining.
They are places where people derive clean water and food, and can act as buffers for
environmental disasters, such as flooding. Degraded bogs like ours are at risk of fires (causing
increased carbon emissions and also release of stored atmospheric pollutants into the
atmosphere) and biodiversity is seriously impacted (https://www.iucn-ukpeatlandprogramme.org/). We will work with our partners to restore the Moss, now that
peat cutting has ceased, initially by restoring water levels across the current peat cutting area
and developing fringe woodlands around the wider Moss landscape extending out to
neighbouring Mobberley. This would provide our town with an extensive carbon sink,
together with increased biodiversity and flood resilience. Our restored Moss will be carpeted
with green and golden Sphagnum moss, the regenerating mire interspersed with fen and
woodland, surrounded by fringing woodlands. Our vision for the Moss, together with full
details of the work we have done to raise awareness of the it’s wider cultural and ecological
importance in our community, is detailed on https://transitionwilmslow.co.uk/lindow-moss/.
We will seek funding for access to the Moss for everyone, with duckboards for wheelchairs,
cyclists and walkers to provide a lung for our town and a place of peace and tranquility for
everyone.
Potential partners: Cheshire East Council, Cheshire Wildlife Trust, Saltersley Common
Preservation Society, Wilmslow Town Council, Mobberley Parish Council, Natural England,
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English Heritage, Environment Agency, University of Manchester, Manchester Museum,
Manchester Metropolitan University, Society for Ecological Restoration, Croghan Peat.
2. Plant Trees:
Our goal is to double tree cover in Wilmslow and neighbouring Handforth by 2040.
As part of our contribution to the Wilmslow Neighbourhood Plan, Transition Wilmslow
acquired a comprehensive Blue Sky data-base of tree canopy cover in and around
Wilmslow. We are currently using this to develop a targeted tree planting programme:
a) In the countryside
We undertook a detailed landscape character assessment in 2013 which has now been
incorporated into the approved Wilmslow Neighbourhood Plan
https://wilmslownp.org.uk/wp-content/uploads/2018/08/Wilmslow-LCA-Introduction-2.pdf
We want to increase tree cover in a way which strengthens rather than detracts from the
landscape character of our local countryside. This will involve buffer planting alongside
existing woodland, carefully sited new woodland and encouraging tree growth within
hedgerows.
Potential partners: Farmers and Landowners, NFU, Wilmslow Town and Handforth Parish
Councils, Neighbouring Parish Councils, Bollin Valley Partnership, National Trust Riverlands
Project, Woodland Trust, Alderley Edge Golf Course.
b) In the town
We have mapped and categorized our streets according to their tree cover. We will focus
on succession planting in tree lined avenues and new planting where few trees are
present. There is also much scope for tree planting within private gardens and we are
developing good practice guidance for this with a professional arborist. We also wish to
ensure that the substantial amount of biomass that is harvested from Wilmslow’s gardens
(tree felling and pruning) is collected for use in co-firing for electricity generation (biomass
substitutes for fossil fuels and does not make a net contribution to global warming).
Potential partners: School children, House-holders, Cheshire East Highways, Wilmslow and
Handforth Town Councils, Local Arboricultural Contractors
Doubling tree cover will contribute significantly to carbon capture, will add biodiversity and
flood resilience, increase tree canopy cover and provide a more beautiful and peaceful
landscape.
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3. Develop safe cycle and walking paths:
Our goal is to at least double the percentage of children travelling to school by walking and
cycling by 2030, with a long term vision of achieving the 90% figures of 1970.
Transport is a significant driver of carbon emissions and enormous numbers of relatively
short journeys including trips to school are taken by car. The young people we have worked
with are extremely keen that we target this as a priority. Children used to routinely travel to
school by active transport (walking, cycling and public transport). Now very few (around
10%) have this opportunity. As a result roads are congested, dangerous and our towns
polluted with increasing health impacts such as reduced lung growth in children, asthma,
cancer, heart disease, stroke and cancer. Developing safe routes for children is a good way of
helping them develop life long active transport habits. Our neighbourhood plan
(https://www.cheshireeast.gov.uk/pdf/planning/neighbourhood-plan/wilmslow/wilmslowndp-referendum-version-reduced.pdf p.124 has a green links map which will develop with
partners to provide a basis for safe routes for schools and a fully mapped cycle strategy
(p.137).
We have looked at the barriers to the uptake of walking and cycling in Wilmslow and
Handforth which are often safety particularly whilst crossing a road junction or roundabout
and areas where there are pinch points in the road. We have worked with the local
community to create a proposed network of traffic free routes that make up our
Neighbourhood Plan Cycling Strategy that, if developed, would facilitate the widespread
uptake of cycling and walking. These routes take you a short distance to schools, shops, the
leisure centre and the town centre. The creation of a joined up network that will facilitate
active travel is key to encouraging people out of their cars and to take up cycling for short
journeys under two miles and to feel comfortable walking more.
Working with Cheshire East Council’s Cycling and Walking Commissioner, Cllr Suzy AkersSmith, and the Highways Department, we have identified one key route, “the 81 Steps”,
which we will restore to encourage people to travel between the neighbouring parishes of
Handforth and Wilmslow, a route which is currently hazardous. It is a barrier to people
who are less able and less fit, and few students risk it as a route to the High School.
There are 81 steps on this traffic free cycle route. Working with Cheshire East Council and
Handforth Parish Council, we will create a ziz-zag step free path which will not only enable
children to cycle to school without carrying their bikes up and down 81 steps, it will also
create access for people who need the use of a mobility scooter or a wheelchairs to move
about in a sustainable way. This will act as an exemplar cycle route to encourage more
cycling for commuting and help us to obtain funding to complete our proposed green links
and the vital connections between them.
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Potential partners: Cheshire East Council’s Cycling and Walking Commissioner, Cheshire
East Highways, Local Primary and Secondary Schools, Cycle Wilmslow, Friends of the Carrs,
Wilmslow Town Council, Handforth Parish Council.
4. Growing our Own Food:
Our goal is to develop more school and community gardens so that every child in Wilmslow
and Handforth has the opportunity in their primary school career to plant, tend, harvest
and eat their own potatoes.
Local food growing reduces food miles, food packaging and storage costs and improves
resilience. Involving local people, particularly children in food growing allows for a great many
climate conversations in a way that would not be possible otherwise. We planted three mini
orchards in 2012 (one in The Carrs park, one in Meriton Park in Handforth and one in a small
urban park, The Temp). We were given permission by Cheshire East Council to add raised
beds in The Temp, which have now been expanded to 18 beds in total
(https://transitionwilmslow.co.uk/food/community-garden/). Awarded ‘Outstanding’ by RHS
Britain in Bloom in 2019, these beds are used through the spring and summer, under our
supervision, by a primary school group and other children’s groups (Brownies, Rainbows,
Beavers Cubs and Guides) who visit the gardens to plant, tend and harvest their own fruit and
vegetables. This gives children the opportunity to understand how food is grown and has
encouraged parents to grow their own. Around 100 children a year are involved. Community
picnics, apple pressing and harvesting days, and gardening sessions have allowed a wide
range of local people to enjoy the garden and think about where our food comes from.
Leaving a swathe of nettles and wildflowers at the periphery of the garden has provided an
environment for butterflies to flourish. We would like to work with diverse communities
across the towns including food bank users, schools (including the High School’s inclusion
unit), people with dementia and learning difficulties and others who would like to develop
their own gardens, using our established garden as an exemplar.
Potential partners: Wilmslow In Bloom, Wilmslow Incredible Edible, Local Schools,
Allotment Associations, Scout and Guide Groups, National Vegetable Society, Butterfly
Conservation, RHS, Wilmslow Town Council, Cheshire East Council, Friends of the Carrs,
Friends of Meriton Park, In It Together Dementia group, Time Out Learning Disabilities
Group, Food Banks, Allotment Societies, Wilmslow and Handforth Garden Societies,
Wilmslow Guild Garden Society.
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5. Reduce domestic and business energy usage by 20%
Since our successful LEAF project in 2012 we have undertaken more than 200 domestic,
business and public building energy surveys using a thermal imaging camera, which has
enabled householders and others to see where they are losing heat and to make appropriate
changes, such as foil panels behind radiators and better insulation. To date the surveys have
been undertaken by a small group of volunteers but we propose to work with our partners to
develop a community wide network of community energy champions who undertake energy
surveys in their locality and train others to do the same. We will work with the High School
Eco Group to encourage students to undertake surveys and action in their own homes.
Working with the Wilmslow and Handforth Business Groups we will offer the same service to
businesses and public buildings such as Churches and Community Spaces. One of the great
successes of our LEAF project was the inclusion of 3 months funding for a Green Doctor, who
was able to follow up the imaging surveys with practical steps such as installation of
insulation, letter box covers, draught strips, floor insulation and foils behind radiators. We
propose to employ a Green Doctor, work with CAT (Centre for Alternative Technology) to
provide retrofit and insulation training to apprentices, builders and others to raise awareness
of climate change and the need for energy efficiency throughout the community.
Potential partners: Wilmslow Town Council, Handforth Parish Council, Wilmslow and
Handforth Business Groups, Churches Together, Wilmslow High School, Centre for Alternative
Technology, Groundwork Trust, humblebee.eco.
6. Reduce and Reuse:
Our goal is to involve the community as widely as possible to take their own steps to
reduce their use of single use items including plastics and to help them learn how to repair
rather than discard.
Manufacture of plastic uses fossil fuels and sending items such as clothing to landfill
generates methane, an important climate gas. Recycling, while important, is not the
complete answer as it too uses energy. Reducing the amount we buy, and repairing what we
have, is of vital importance in the battle against climate change.
We have achieved Plastic Free Community status for Wilmslow from Surfers against Sewage
(October 2019). We already have some exemplar businesses avoiding plastics and
encouraging refills, and one of our High School students is our Refill champion. Refill is a
national project where businesses are encouraged to display a sticker in their window to
show that they will fill reusable water bottles for free, and who encourage the siting of water
fountains in public places. We are working with the High School including its Inclusion Unit
and Recycling Clubs to reduce single use plastic through their Plastic Reduction Policy and Eco
Champions. Our volunteers have done assemblies and talks in the High School and in Primary
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Schools to raise awareness of plastic waste. Seven different school groups participated in a
Mass Unwrap returning plastic to a supermarket as part of the OurPlasticFeedback campaign.
We have instigated a series of regular Repair Cafes which encourage people to repair items
and also allow them to share or learn new repairing skills. By encouraging skilled volunteers
to share their skills, people to bring in their items for repair (toys, bikes, walking frames,
furniture, clothing, knitting and electric items) and local people to come and observe, we are
raising awareness of the importance of becoming a Repairing Community and sharing the
skills we have. Our Repair Café has generated considerable interest locally and others are
following our example.
Potential partners: Climate Conscious Wilmslow, The Repair Café Foundation, Wilmslow
Artisan market, Wilmslow Sustainable Market, Ansa (Cheshire East Recycling and Waste
Organisation), Wilmslow Schools’ Partnership, Wilmslow Clean Team, Wilmslow Town
Council, Handforth Parish Council, Churches Together.
We appreciate you may not yet have all the details of your idea, but to help us build a good
understanding, please also include responses to the following:
Q1: What and where is your organisation and community?
We want to know who you are and where your work is happening. How are the people in your
community in the lead?
We are Transition Wilmslow, a member of the Transition Towns Network working across
Wilmslow, Handforth and surrounding communities. Wilmslow is a town of 26,000 people in
the north of Cheshire East and approximately 14 miles from the centre of Manchester. We
have been working in our town for ten years, and details of our work are on our website,
http://transitionwilmslow.co.uk. We have undertaken work in energy conservation,
neighbourhood planning, landscape assessments, tree planting and bog conservation. We
have led on community initiatives such as obtaining Plastic Free Town status, we have
planted orchards and built a successful community garden. We are a group of individuals with
diverse skills including academics, health care and other professionals, energy consultants,
engineers, youth and community workers and others who have considerable experience in
setting up and running successful projects.
• Q2: What does your partnership look like?
What organisations, sectors, groups and people have you been working with and speaking
with about this fund? Have you worked together previously?
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We have discussed and worked on this application with Cheshire East Council including its
Walking and Cycling Commissioner and its lead for Climate Projects, Handforth Parish Council
and Wilmslow Town Council and Cycle Wilmslow.
We have been working with a wide range of organisations on developing these proposals over
a number of years. These include: The Wilmslow Neighbourhood Plan Group, Cycle Wilmslow,
Climate Conscious Wilmslow, Cheshire East Council, Wilmslow Town Council, Handforth Parish
Council, Wilmslow In Bloom, Incredible Edible Wilmslow, Fulshaw WI, Plastic Free Wilmslow,
Friends of Saltersley Moss, Cycle Wilmslow, Friends of The Carrs, the Wilmslow Neighbourhood
Plan Group, Churches Together in Wilmslow, Lindow Primary School, St Anne’s Primary School,
Gorsey Bank Primary School, Wilmslow Academy, Wilmslow High School, Wilmslow Guild,
Wilmslow Wells for Africa, Manchester University, Manchester Metropolitan University,
Cheshire East Ramblers, the Cheshire East Countryside Access Forum, the National Trust,
Cheshire Wildlife Trust, the Riverlands Project, The Woodland Trust, the Mersey Forest and the
NFU.
If we are invited to prepare a Stage 2 proposal we will seek to firm up the indicative
partnerships which are listed against our specific objectives, together with an overall project
steering group drawn from our key partners, including Wilmslow Town Council, Handforth
Parish Council and Cheshire East Council.
Q3: What have you been doing, to date, to take action on climate change?
Describe the work you have done so far, and the impact it has had. Describe your vision for
climate action in your community (now or in the future). What are you aiming to achieve? Do
you have any results that you could share?
Over the last decade we have worked on raising awareness of a wide range of climate related
issues where we felt we could influence and capture the imagination of our citizens. We have
raised the importance of Lindow Moss through workshops, talks and a great many guided
walks for children and adults, as well as developing academic collaborations. Peat extraction
has now ceased so it is now imperative that the Moss is restored as soon as possible to stop
more CO2 loss and allow it to become a carbon sink. We have undertaken over 200 energy
surveys to help people understand where they are losing heat from in their homes and
advising on remedial action to reduce bills and energy usage. We have tried to raise
awareness of the importance of active transport by encouraging families to go out cycling
with family bike rides with Cycle Wilmslow. We have organised guided walks with children
and adults to show them new places to enjoy walking locally. We have developed our
community garden, transforming an unloved area of grass to a beautiful community garden
with raised beds, an orchard and a butterfly area, providing biodiversity and plants to absorb
carbon. We initiated and led Plastic Free Wilmslow; reduced use of plastics will reduce fossil
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fuel consumption. We have started a series of Repair Cafes to encourage mending rather
than discarding to reduce waste.
The impact on Lindow Moss has been that peat extraction has now ceased, awareness of its
importance is greatly increased, with more than 300 children and 200 adults taken on guided
walks while many others attended workshops and meetings. We have undertaken more than
200 energy surveys which has led not only to raised awareness of energy usage but also to
practical action. Our work on the importance of active transport has included a well attended
lecture given by an international expert on sustainable transport which included a discussion
and action for change with our Walking and Cycling Commissioner, some of which is included
in this bid. Our award winning Community Garden reaches more than 100 children a year,
and their families and friends. We also regularly respond collectively to planning applications
and community initiatives to give voice to the need for climate action. Members of Transition
Wilmslow were closely involved in the development of the Wilmslow Neighbourhood Plan
which was sponsored by the Wilmslow Town Council. The Plan was approved in October 2019
and provides a valuable blue-print for climate sensitive planning in Wilmslow with
overarching policies for Sustainable Construction, Sustainable Spaces and Sustainable
Transport.
Every interaction that we have with our community, whether in the community garden or
undertaking energy surveys, whether going into schools or working with businesses to reduce
single use plastic, for example, or participating in the Neighbourhood Plan and its Landscape
Character Assessment, leads to important climate conversations which are essential if people
are to feel able to play their part in preserving and improving the planet for future
generations.
Q4: Describe your collective goal or vision for taking action on climate change
Describe your vision for your climate action. What are you aiming to achieve and what
does/will it look like in practice? How and why did you decide on this goal?
We have been working together for a decade, so these goals have emerged over time. The
urgent need for Climate Action is becoming increasingly recognised and as a result we have
had many more people joining our group over the last year and we have developed new links
with emerging local organisations such as Climate Conscious Wilmslow, a group of parents
and students very concerned about the Climate Emergency. Our goals are detailed above but
in summary:
• Restore our local peat bog, Lindow Moss.
• Double tree cover in Wilmslow and neighbouring Handforth by 2040.
• At least double the percentage of children travelling to school by walking
and cycling by 2030, with a long term vision of achieving the 90% figures of
1970.
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• Develop more school and community gardens so that every child in
Wilmslow and Handforth has the opportunity in their primary school
career to plant, tend, harvest and eat their own potatoes.
• Reduce domestic and business energy usage by 20%
• Every child in Wilmslow and Handforth by 2025 has the opportunity at
least once in their primary school career to plant, tend, harvest and
eat their own potatoes.
• Involve the community as widely as possible to take their own steps to
reduce their use of single use items including plastics and to help them
learn how to repair rather than discard.
The key to achieving these goals will be to upscale our activity by employing a small project
team who will be able to build on our established networks to establish strong functional
partnerships as proposed above against each of our objectives.
Q5: Who do you feel is doing the best climate action work?
Tell us about what you’ve seen elsewhere and who you’re learning from.
We are a member of the Transition Towns network
(http://www.transitionnetwork.org) who provide invaluable advice to local
communities wanting to take action at a local level. We have learned from
neighbouring communities such as Ashton Heyes which declared themselves a low
carbon town, and Congleton who have developed community cycling and
community orchards. We have strong links with the Centre for Alternative
Technology. We have been impressed by the work of the Tyndall Centre at the
University of Manchester https://tyndall.ac.uk/partners/university-manchester and
by organizations such as the Manchester Carbon Coop https://carbon.coop/ who
provide advice on energy. The organization https://www.ggdot.org provides
information on dietary choices and carbon and is led by one of our members.
Increasing numbers of organizations are involved in peat restoration including the
IUCN Peatland Programme. Surfers against Sewage have informed and supported
our Plastic Free initiative.

Q6: How are you engaging with other communities?
Have you or others in your partnership worked with other communities and different places
to take action on climate change?
We have established a coalition of groups to form the Cheshire East Climate Alliance, with
Transition groups from neighbouring Bollington, Macclesfield and Congleton. Bollington,
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Chorlton, Northwich and Alderley Edge have set up climate action groups as a result of our
initiatives. We have collectively responded to the Cheshire East Climate Strategy.
During 2019 Transition Wilmslow established a new and important link with Wilmslow Wells
for Africa. Wilmslow Wells is a volunteer run direct action charity working to provide water to
African communities. They operate in collaboration with trusted and experienced partner
organisations both here at home and in Africa. Rather than providing wells, recent projects
have often involved water harvesting and storage as an alternative way to deliver safe, clean
water to communities. To date, Wilmslow Wells has distributed over £930,000 to 149
projects, for an administration cost less than £8,000. The principal method of fund raising is
an open day for private gardens in and around Wilmslow. This year, for the first time,
Transition Wilmslow’s community garden was included in the Open Day. We see great scope
for communicating the impacts of climate change on communities elsewhere by promoting
the work of Wilmslow Wells for Africa as part of this initiative.
As this is just the initial idea stage, please do not spend too much time on answering these
questions
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Transition Wilmslow Outline bid to the Community Fund Climate Action Fund,
December 2019: Appendix Pictures

Lindow Moss:
degraded peat extruding CO2

The 81 steps: putting off all but the most determined

Mass Supermarket Unwrap

Repair Cafe

Grow Your Own in the Community Garden and Apple Harvest and Pressing
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